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The Forge Project has been helping people in
North Lincolnshire since 1996
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A word from the Chairperson ….
Welcome to our AGM 2019.
From our AGM last year, you will be aware that the remodeling of the building had taken
place. The new facilities have proved a huge success for the benefit of service users and staff.
The shower and laundry facilities especially. We are now seeking to remodel our outdated
kitchen area and dining area and plans are being considered so bids can be submitted for this
work.
Our new website was launched earlier this year and is now accessible to the staff who
regularly update it. Thanks go to Ian Evans for donating funds to enable us to do this much
needed work and to James Capper for facilitating the site. Please take a look.
Since April 2018 and receiving funding from the National Lottery we have been able to open
five mornings per week and hold afternoon activity sessions three afternoons per week. This
has not only been of benefit to the service users but has enabled partner agencies attend
during Day Centre hours to enable us to expand our services. As we are now open these extra
hours we need a good supply of volunteers. Please spread the word if you know of anyone
who may have time to spare.
The number of service users attending the Day Centre has dramatically increased as you will
see from the figures in the report and for the project to assist everyone our resources are
stretched as I’m sure you will appreciate.
A big thank you to all our volunteers for the support and time they give to the project.
And once again, a big thank you to the staff, groups, organizations and individuals who
continue to support the project.
Margaret
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The Forge Team
Staff
Andrea Houghton ………………………………………………... Manager
Joanne Laughton ………………………………………………... Senior Project Worker
Asma Wadi …………………………………………………….… .Administrator
Rachael Collen………………………………………………….…Support Worker
Neil Pudsey ………………………………………………………..Support Worker
Simon Fletcher …………………………………………………….Support Worker
Karen McCabe……………………………………………………. Support Worker

Trustees
Margaret Evans ……………………………………………………..Chairperson
Ian Evans …………………………………………………………….Vice Chairperson
Peter Bell
John Meagher
Jill Harrison
Rachel Williams …………………………………………………….Treasurer
Roni Wilson
James Jellinek
Cllr Haque Kataria
Cllr Julie Reed

Advisors to the board:
Simon Batt ……………………………………………………………Company Secretary
Cllr Sandra Bainbridge

Volunteers
Kayleigh Balderson, Kirsty Barker, Kathy Botfield, Jo Cooper, Bobby Croft, Graham Croft, Margaret
Evans, Jean Gray, Rachel Holmes, Naz Jauforally, Catherine Jolley, Shaz Kaur, Donna Kirwin, Paige
Lefley, Allison Mason, Luke Mason-Priam, John Matchett, Neil Pudsey, Rebecca Rae, Mark Sefton,
Sharpe family, Sally Ann Stanbury, Millie Taw, Val Tetlow, Torr family, Paul Vollans, Owen Want,
Patricia Wards, John Walker, Dawn Watkins,

3

Our Purpose, Aims and Outcomes
Our Purpose:
We are here for the homeless and vulnerable within our community, providing a safe
place, promoting emotional and physical well-being and opportunity for change

We do this:
•

•

•

By providing a welcoming, non-judgmental, safe environment where service
users can socialise, obtain a nutritious meal; learn new skills and access
services that are otherwise not easily accessible to this client group.
By liaising and working in partnership with a range of other organisations to
effectively signpost, make referrals and access services and
educational/training/leisure facilities for our service users, providing emotional
and specialist advice and support appropriate to their needs.
By offering individual/group activities designed to meet and address the diverse
needs of our service users in order to build confidence.

Outcomes
We hope that people who are vulnerable to homeless and rooflessness:
•
•
•
•
•
•
•

Enjoy good health and emotional well-being
Feel valued and are happy with their lives
Are active within their communities
Make good choices and feel in control of their lives
Live free from abuse and exploitation
Have freedom from discrimination or harassment
Are economically independent

‘Statement of the Board of Trustees’
The trustees are responsible to ensure that the Annual Report and Annual Financial
Statements are prepared in accordance with applicable law and United Kingdom Accounting
Standards. The Trustees can confirm that the report and accounts have been prepared in
accordance with the above.
Our Trustees confirm that they have complied with the duty of Section 4 of the Charities Act
2006 and have due regard to the Charity Commission’s general guidance on public benefit.
We have referred to the guidance in the Charity Commission’s general guidance when
reviewing our aims and objectives and when planning future activities. In particular, the
Trustees consider how planned activities will contribute to the aims and objectives they have
set.
To achieve our vision, we see it our mission to provide a varied service providing support and
relief to homeless and other vulnerable adults who are in need, hardship or distress.
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DAY CENTRE – A welcoming open door
The Forge Project Day Centre opens from 9.30 p.m. every week day. Everyone is
welcome, can access breakfast, hot drinks and a two-course nutritious lunch. Rough
sleepers have access to a hot shower, clean clothing and hygiene items.
From 1st April 2018 the Day Centre has been able to open five mornings per week.
This was due to the funding received from the National Lottery which also enabled us
to employ more much needed staff. The Day Centre services offers food and vital
support to North Lincolnshire’s homeless and vulnerable, helping to bring positive
change in the lives of people who are homeless or who at risk of homelessness,
helping them to realise a better future.
Our Day Centre continues to offer a befriending service and everyone that attends the
project is guaranteed a warm welcome by people who care. Our staff and volunteers
offer friendly support for people to improve their physical and mental health and their
housing situation. Service users can access the services of our partner organisations.
When they walk through the door
service users can get breakfast, hot
drinks and a two-course hot lunch. As
well as food, warmth and a friendly
atmosphere our Day Centre staff
provide support, signposting and
referral to appropriate agencies as and
where required.
People are supported with issues
surrounding
tenancies;
housing;
benefits; drug/alcohol issues; personal
issues; or other areas that people feel
that they may need support in.

In addition to the main support services of the Day Centre, staff at The Forge Project
have endeavoured to create a supportive social environment where service users are
themselves encouraged to participate, which can be seen to have a direct positive
correlation on the service users’ own perceived increase to their quality of life.
Evaluation and analysis suggest that services users secure a feeling of belonging
while attending the project and this belonging encourages the formation of a
community. It is this sense of community that affects service users continuing to use
the service. The Day Centre is a safe, non-judgemental environment, where service
users gain consistency and familiarity from attending, which for most is lacking in their
lives.
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We offer emergency support to people in crisis
and long-term help and support to enable people
to look towards a brighter future. A future where
they have a home, can move towards education,
training or employment or take up a voluntary
role in the community depending where they are
in their lives. We help people to recognize their
potential, raise aspirations and reach their goals.
Staff work collaboratively with users to reflect on
the challenges in their lives, using a strengthsbased approach, meeting their needs and
determining their desired outcomes.
Our Strap-line is 'Opportunity for Change'. Staff work holistically to empower clients
towards positive change and enduring outcomes in their lives.

Internet café
During the Day Centre service users are able to
use the project’s internet café to apply for jobs,
bid on housing, search for housing etc. They
are also able to reconnect with their families and
friends via social media and reduce their social
isolation.

Severe Weather Emergency Accommodation
During periods of severe cold weather, emergency accommodation is provided by the
council. This can be accessed either by contacting the Housing Advice Team direct or
coming to The Forge Project. Support staff can refer people into this every morning.
There have been six beds available throughout the SWEP time period and the New
Life Church opened their doors for rough sleepers during the extremely cold weather
throughout winter.
North Lincolnshire Council in conjunction with Anvil House have extended this
provision throughout the whole year for the first time in 2019.
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Day Centre services from other
agencies
The Day Centre has become a ‘hub’ for partner
agencies and service users to receive support both
at a point of crisis and delivers continuing support.
Partner agencies attend the Day Centre on a weekly
basis to meet with mutual clients to enable them to
access services in an environment where the
service users feel safe.
Agencies attending are:
Monday………Scunthorpe & District MIND
Tuesday ……...Addaction
Wednesday …..Creative Support
Thursday ………Addaction
Friday ………….Housing Advice Team
The increased number of partner agencies attend the Day Centre has enable more indepth partnership working, expanding the day centre services to more of the mutual
clients who have complex needs.

Scunthorpe and District MIND
Through funding from the National Lottery Community Fund we have been able to
purchase the services of a Mental Health Link Worker
from Scunthorpe and District MIND. Jason has attended
every Monday since April 2018.
“The past year has seen the collaborative work between
the Forge Project and Scunthorpe and District Mind grow.
It has been a pleasure to work with the staff, volunteers
and trustees in the project and engage with those who
need support within the community. Predominantly work
has been around one to one and group mental health
support and education, it has benefitted some of the
more vulnerable and isolated for whom we have a mutual concern and
responsibility.
The support work has not just been on an emotional level it has meant contact,
signposting and referral to many other organisations both statutory and third sector
and highlights the importance, value and need for working together.
Both organisations and individuals within have shared values and we look forward to
working together with the Forge Project in an effort to continually improve the
services and support we both provide.”
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Working with others –
Thank you to our partners
Partnerships and close working relationships ensure that we
provide the highest quality of service for people to transform
their lives. People attending the Day Centre find it better
meeting other agencies at The Forge Project as they see it as a
safe environment.

A few words from some of our partner agencies….
“The Forge have continued to be at the forefront of delivering vital services to the most vulnerable
within North Lincolnshire. Support has continued to have been provided despite pressures we all face
as a community. With the strength of the public services offers together with the strong voluntary
organisation sector, those in need of assistance have a lot more options and support available to them
than ever before.
As a collective, we will continue to work together developing on what we already have in the area to
further improve services, with the Forge continuing to play an integral role in moving these discussions
forward.
Throughout the year the Forge have hosted some invaluable training events utilised by the Local
Authority and other agencies showing the forward thinking and willingness to share vital knowledge
and education to inform local initiatives and projects.”
James Jellinek
Housing Advice Team Manager
North Lincolnshire Council

Working collaboratively with The Forge Project has been a very positive experience for us. The aim of
the project was to provide people using the Forge Project with mental health support and we are very
pleased that this has received such positive feedback from service users.
People can find it very challenging to seek help for their mental health and our job is to provide a
springboard for people to begin to move forward. Mental health does not have to be a mystery, there
are lots of things we can all do to improve our mental wellbeing and it’s positive to see that service
users from The Forge are taking this opportunity.
Both service users and staff have benefited from partnership working with The Forge Project.

Claire Chapman
Director
Scunthorpe and District MIND
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Afternoon Activities

In the last 12 months 61 people
have taken part in our
afternoon activities

We open three afternoons per week for activity sessions. Activities have included
creative writing, baking, walking group, art/crafts and gardening group. B&Q have
generously donated plants for the gardening group throughout the year and we have
had a private donation to establish the gardening group and allotment.
We are currently going through the process of acquiring an allotment through Ongo
and the service users cannot wait to get started on growing some produce and to learn
new skills.
.Being homeless deprives people of their self-esteem and hopes for the future. Our
support and therapeutic activities help them to gain confidence and build positive
relationships. They provide positive experiences, new skills, friendships and a sense
of achievement. The art/crafts activities allow people the opportunity to express
emotions and try new hobbies.
Feedback response via evaluation sheets has
indicated that their participation in the activities has
increased their confidence, morale, motivation,
reduced their isolation and loneliness, had stimulated
them to think and that they have gained support from
others with similar problems.
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Participants of the afternoon
activity sessions feedback
responses indicated that the
sessions have been beneficial
for their wellbeing

Baking has been the most popular of the afternoon
sessions by far and participants have made a wide range
of successful puddings, desserts and main meals for the
next day’s Day Centre.
A volunteer worked with the baking group before
Christmas and they baked Christmas cakes and iced them to take home.
The group also baked cupcakes for a different voluntary agency for a training day.
This has given the service users a huge sense of accomplishment and pride in what
they have achieved.
The activities reduce social isolation, gives
users the opportunity to be a part of
something and exploring/discovering new
interests. The art activities give the user the
chance to experiment with art techniques to
help them express themselves and gain a
greater awareness of their feelings,
working through their emotions and
exploring ways of developing coping with
difficult
times
in
their
lives.
Attending local art exhibitions gives them
the chance to have new experiences
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Who uses our Day Centre?
In the last twelve month’s period we have helped a total of 403
individuals - with 9222 visits to our Day Centre. This is an
increase of 74.2%.
Of those individuals attending our project:

132 people were

Roofless

29 people referred

26 people were

into Supported Housing

European

Housing
136 people were
Homeless

301 Males
visited

102 Females
visited

63 people have

196 people have
86
people
in
Alcohol Issues
Substance
Mental Health
Misuse Issues
Treatment
Some people have a combination of one or two of these issues
which makes finding help of housing more difficult.
A member of The Forge Project team attends the Complex
Case Meeting, Housing Allocation meeting and a MEAM (Make
Every Adult Matter) Champion attending meetings to advocate
for people attending the centre.
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A word from the people attending
The Forge Project ……
“I receive low Universal Credit and live in a B and B where there is no cooking or
washing facilities, this place is a kind of Godsend”
“I get support from attending at The Forge Project, it keeps me ‘feeling ok’. I
like to socialise – if I wasn’t attending here each day then I would feel suicidal!”
“The help and support we get from this place is unparalleled – it keeps you
emotionally and mentally stable – just someone to talk to”
“The Forge Project is the place we come to get hot food, hot drinks, a wash or
clothes, we feel that it’s a really good environment and we get lots of support –
we would be ‘lost without it’.

Case Study
A 62yr old male came to the Day Centre, he had slept rough for 2 nights and was
feeling rather unwell as he had not really eaten during the same period.
He was very grateful for somewhere to sit and a hot meal, and although he was quite
reticent to begin with his story unfolded slowly. He was a seasonal worker who
worked away from May until November and usually came home to his long-term
partner in Scunthorpe throughout the winter months. However, his partner had given
up their home and gone to care for an elderly relative. This turn of events meant that
the man was homeless and not in receipt of any money.
He is local to the Scunthorpe area and so had been sleeping on a bench in Central
Park! He had been to the Job Centre to make a claim when he was told about The
Forge Project. Staff made a referral into the Severe Weather Emergency Protocol at
Anvil House (a night on an airbed with a sleeping bag in a room with 5 other homeless
individuals), which was gratefully accepted. He attended both The Forge Project
during the day for food and support and Anvil House each night throughout
November, December, January and in February he began to receive viewings for Ongo
properties, eventually securing his own tenancy in March. Staff put him in contact
with SSAFA and The Royal British Legion to assist with moving into his own tenancy as
he has been in the military previously.
The man was so relieved to have his own home and visited The Forge Project one last
time in May to let us know that he was happy and safe in his accommodation and was
going back to his seasonal work, and returning to his own home when his job stops
again in November. He thanked us for our support and said that the toll that
homelessness had on his physical health had shocked him but this was nothing in
comparison to the affect to his mental health. He said that being out and about every
day between the hours of 8am until 9pm, feeling embarrassed and ashamed had left
him a “nervous wreck” and he will never forget that.

VOLUNTEERING
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VOLUNTEERING
Volunteers work in the Day Centre, work in
the kitchen, cook a meal for the Day Centre,
they clean the building, organise food and
stock rotation, help with activities, raise funds
and collect food donations, some even come
in to have a game of table tennis with service
users. Their help is needed and appreciated.
8 service users regularly volunteer for the
project, 22 volunteers from the community
volunteered for the project on a weekly basis.

Over the last year volunteers worked a total of
4,146 hours saving us a total of over the year
£35,156
Volunteers get many benefits from volunteering…….

“I volunteer to give
something back, to help
other people”

Volunteering helps to reduce social isolation and can
be good for your body, keeping you active and engaged.
It can give you a sense of pride and identity, increasing
your creativity, motivation and positive attitude, all of which
can carry over into your personal and professional life.
It enables you to make new friends, expanding your network and boosting your social skills.
It allows you to connect to your community, making it a better place.

“ “itItgives
givesme
meaalot
lot of
of
pleasure
pleasuretotohelp
helppeople
people–

– it helps
my mental
helps
my mental
health,
health
gives me
gives
meand
happiness”
pleasure”

Are you interested in
volunteering?
We have a team of dedicated volunteers who help on regular days in the Day
Centre. Volunteers need to be good listeners and have a non-judgemental
attitude. Induction and training provided. If you are interested please contact
Jo, Volunteer Co-ordinator on Scunthorpe 276742.
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Service User
Involvement
The Forge Project encourages service users to be
involved in all aspects of The Forge Project. They
are involved in evaluating our work, planning new
projects and in helping to deliver the service.

Working Together
The Forge Project recognise the importance on
ensuring we work collaboratively with the people
who have experience of homelessness. People
who have experienced homelessness are centrally
involved in the running of our services. Service users are involved in everything from
cooking, cleaning, stock rotation and decorating, helping out with the maintenance of
the building to supporting other services users with IT issues, helping to access the
internet to search for jobs etc. They help to plan activities and future project work, are
involved in evaluating the project and communicating their experiences to grant
funders locally and nationally.
Service users are involved in the day-to-day running of the project. Some volunteers
work daily alongside staff supporting other service users in accessing the showers,
laundry facility, new clothing, sleeping bags etc. These volunteers help to sort all
donations of food and clothing and storing them. They are involved in making sure
that the project is clean for the next activity and that all provisions for the next day are
sorted.
Working in the kitchen enables them to gain
practical work-based skills and to gain further
training and to obtain certificates such as a Food
Hygiene Certificate and work towards further
voluntary work or employment.
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Christmas at The Forge Project 2018
Christmas Eve was a hive of activity again getting ready for Christmas Day. Volunteers came
in early to cook turkeys and prepare al the potatoes and vegetables. Service users had
already decorated the whole of the project building at the beginning of December in readiness.
The crafts group had made some table decorations during one of the afternoon sessions.
As in previous years staff were overwhelmed by the generosity of people as members of the
public came to donate their time and give food and luxury items for Christmas Day.

Christmas Day flew past as there was an increase in the numbers of people attending. We
will have to open for longer next Christmas to enable us to serve more people.
Everyone
enjoyed their Christmas lunch and were in good spirits.
The food was donated by local
businesses and the congregation of Holy Souls Catholic Church again kindly donated presents
for each person attending.
The afternoon craft group
enjoyed making Christmas
crafts in the run up to
Christmas. They made the
centre pieces for the tables on
Christmas Day. Service users
were very surprised how
creative they were and that
such attractive displays could
be made from a few simple
things.

Help for families at Christmas
The Forge Project in partnership with HELP, The Mental Health Charity, the Scunthorpe
Rotary Club, Scunthorpe Lions and the Scunthorpe Pentagon Rotary Club provided food
hampers and Christmas presents to over 50 families in need at Christmas.
The families were identified by local schools, children’s centres and other organisations and
enabled them to enjoy Christmas.
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The Forge Project Finances
Statement of Financial Activities

Note

for the year ended 31st March 2019
Unrestricted
funds
£

Restricted
income
funds
£

Total
2019

Total
2018

£

£

52,058

109,809

161,867

7,341

734

-

734

621

31

-

31

12

-

-

-

109,809

162,632

71,974

-

-

-

Income and endowments from
Donations & legacies

3

Other trading activities
Income from Investments

7

Other income
52,823

Income & endowments
Expenditure on:
Expenditure on raising funds

4
(23,420)

(115,345) (138,765) (115,510)

Total expenditure

(40,447)

(115,345) (138,765) (115,510)

Net income/(expenditure)

(29,403)

Expenditure on Charitable activities

Transfers between funds

4

(5,536)

(23,867)

(43,536)

-

(43,536)

12

Net movement in funds 12
Total funds brought forward
Total funds carried forward 12

Our full accounts are available on request
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29,403

(5,536)

(23,867)

13,969

22,576

36,545

43,372

17,040

69,412

80,081
36,545

THANK YOU
We are indebted to so many individuals, volunteers, groups and
organisations for their generosity and commitment – we could not support
as many people as we do without you!
Thank you to everyone who offers support for our services including
vital funds, their volunteer time, specialist services and essential
items such as food and toiletries.
……………………………………………………………………………………………………………

A HUGE THANK YOU to our
grant funders
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How you can help?
Financial
donations

Fundraising

Donate
essential items

Volunteering
Fundraising
If you would like to fundraise for the project, whether you are running a marathon or baking cakes
you could raise money by doing what you like to do. If you would like to fundraise please register
your event with us so that we can help with publicity and a logo for your fundraising
documentation.

Get involved in your workplace
Corporate support, from staff teams and other organisation helps us to raise much needed
resources for the Forge Project. Support can be given in fundraising activities, donation or
volunteer hours. This raises awareness about homelessness and gives organisations an easy
way to give something back to the community. Please get in touch as we are always open to
developing new partnerships.

Leave a gift in your will
Remembering the forge Project in your will is a wonderful opportunity to help support our work
with homeless people.

Donations - By donating items
Food items such as coffee and sugar, long-life milk, tinned meat, peas and carrots, tinned fruit,
rice pudding, black bin liners, anti-bacterial spray, toiletries, laundry liquid.
Cash or cheque donation
If you would prefer not to donate online you can also make a donation by sending a cheque or
cash.
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Poem by a service user ….
‘If you’re homeless, vulnerable and have nowhere to stay,
The Forge is here for everyone, they don’t turn you away,
The Forge is Scunthorpe’s diamond among the rough,
There for anyone who’s finding life a little tough,
The staff don’t judge or look at you with contempt or distain,
We all have problems in our life – there’s no-one to blame,
Don’t sit along hungry, come shake off those blues,
The Forge is here for everyone, for all of us to use,
Wash your clothes, get a shower, sit and eat a meal,
I guarantee when you leave it’ll change the way you feel.’

Supporting homeless and vulnerable people in
North Lincolnshire
The Forge Project
Cottage Beck Road
Scunthorpe
North Lincolnshire
DN16 1UB
Tel: 01724 276742
E-mail:
talktous.forgeproject@gmail.com
Website:
www.theforgeproject.co.uk
Twitter:
@forgeproject
Charity Number: 1134325
A Company Limited by Guarantee in
England and Wales: 05549681
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